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Cognitive Health and Family Entertainment 

 

Japan, May 8, 2025 | Source: Dataintelo Consulting Pvt. Ltd – The global jigsaw puzzle market, 

valued at USD 12.5 billion in 2024, is projected to grow at a CAGR of 6.4% over the next eight years, 

reaching USD 22.7 billion by 2032. The Japanese market, a key player in the global puzzle industry, is 

expected to account for over 15% of this growth, fueled by rising consumer interest in leisure 

activities and brain health. 

According to Dataintelo, Japan’s jigsaw puzzle market is anticipated to be valued at USD 2.5 billion by 

2032, demonstrating significant growth from its USD 1.3 billion valuation in 2024. This growth can be 

attributed to the increasing demand for puzzles as a tool for mental wellness and family 

entertainment, alongside growing retail and online distribution channels across the country. 

Request a Sample Report: https://dataintelo.com/request-sample/111828 

Market Overview & Future Outlook 

Jigsaw puzzles have long been a popular pastime for all age groups in Japan, with increasing 

popularity among adults seeking cognitive benefits and stress-relieving activities. The global market 

is seeing a shift in consumer preferences towards premium puzzles, including those with intricate 

designs, 3D models, and larger pieces. This trend is particularly evident in Japan, where puzzles are 

considered not just as entertainment but as an art form and a way to enhance mental health. 

The global jigsaw puzzle market is forecasted to grow at a robust pace, with North America and 

Europe holding dominant shares. However, Japan’s market is poised for accelerated growth, driven 

by both local production and the country’s growing interest in therapeutic activities. The market's 

size is expected to increase at a CAGR of 5.9% in Japan from 2024 to 2032, a notable rate driven by 

Japan’s innovation in puzzle design and its strong manufacturing base. 

Segmentation Analysis 

By Region 

Japan is not only a major consumer but also a significant producer of jigsaw puzzles, with leading 

brands such as Ravensburger Japan and Puzzle Factory dominating the local market. The demand for 

puzzles has surged in urban areas, with Tokyo, Osaka, and Yokohama leading the way in puzzle 

consumption. In 2023, puzzle sales in Japan increased by 9.7% year-over-year, with online retail 

channels gaining more traction, particularly among younger, tech-savvy consumers. 

Moreover, Japan’s increasing elderly population is another factor contributing to the puzzle market’s 

growth, as seniors often engage in these activities to improve cognitive function and reduce mental 

fatigue. The "Silver Economy" trend, as it’s referred to, is expected to contribute significantly to the 

growth of the puzzle market, especially as puzzles are increasingly marketed for their therapeutic 

benefits. 

By Type 

The market is segmented into traditional flat puzzles, 3D puzzles, and custom-designed puzzles. 

Traditional flat puzzles still hold the largest share of the market, but 3D puzzles are gaining rapid 

popularity, especially among collectors and enthusiasts. Custom puzzles, which allow consumers to 

personalize designs, are expected to grow significantly, particularly in the premium segment. 

https://dataintelo.com/request-sample/111828


View Full Report: https://dataintelo.com/report/jigsaw-puzzle-market 

 

By Consumer Demographics 

The primary consumers of jigsaw puzzles in Japan can be categorized into children, adults, and 

elderly individuals. While puzzles have traditionally been a children's toy, there has been a marked 

increase in demand from adult consumers. Adults are increasingly purchasing puzzles as a form of 

mental exercise and leisure. Additionally, with the increasing number of working adults seeking 

stress-relief activities, the demand for complex and visually appealing puzzles is on the rise. 

Market Drivers, Restraints, and Opportunities 

The growth of the jigsaw puzzle market in Japan can be attributed to several factors: 

• Rising demand for cognitive development tools: As awareness grows about the cognitive 

benefits of puzzle-solving, more people are adopting puzzles to improve memory, 

concentration, and overall brain health. This trend is especially prominent in Japan's aging 

population. 

• Increased interest in family-oriented entertainment: Puzzles are being marketed not just for 

individual enjoyment but as a bonding activity for families. The shift towards more home-

based entertainment options due to recent global events has further accelerated this trend. 

• Technological advancements: The introduction of digital puzzles and augmented reality (AR) 

puzzles is opening new growth avenues. Japanese companies are increasingly adopting these 

innovations to appeal to younger audiences and tech enthusiasts. 

However, challenges include supply chain disruptions and the rising cost of raw materials for puzzle 

production. Additionally, while puzzles are highly popular, market penetration in rural areas remains 

lower than in urban centers. 

Competitive Landscape 

The jigsaw puzzle market is competitive, with numerous players engaged in manufacturing both 

traditional and innovative puzzle products. Leading companies like Ravensburger, Hasbro, and local 

players such as Taito Corporation and Kaga Electronics dominate the Japanese market. These 

companies are focusing on expanding their product portfolios, with an increasing emphasis on 

premium, collectible, and educational puzzles. 

Innovation remains a key competitive strategy, with new product designs constantly being 

introduced to appeal to both local and international markets. Additionally, partnerships with tech 

companies to integrate augmented reality (AR) into puzzle-solving are becoming more common. 

Check Out the Report: https://dataintelo.com/checkout/111828 

Recent Developments 

In 2023, the Japanese government introduced new initiatives to support the development of locally 

manufactured puzzle products, including financial subsidies for manufacturers adopting sustainable 

practices. Additionally, a partnership between Japan’s top puzzle brands and the country’s largest e-

commerce platforms has improved accessibility to puzzles for consumers across the nation, boosting 

sales by 8.2% in just one quarter. 

https://dataintelo.com/report/jigsaw-puzzle-market
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In the same year, Ravensburger Japan launched a new line of therapeutic puzzles designed for 

seniors, targeting cognitive wellness and mental relaxation. This launch was met with a highly 

positive response, especially among Japan’s elderly population. 

 

Related Reports 

• Hygroscopic Material Market – Surging 11.5% CAGR, driven by applications in packaging 

and pharmaceuticals. 

URL: https://dataintelo.com/report/hygroscopic-material-market 

• NBSIC Kiln Furniture Market – Projected to reach USD 1.2 billion by 2032, with a steady 

growth rate of 4.8%. 

URL: https://dataintelo.com/report/nbsic-kiln-furniture-market 

• NFC Digital Business Card Market – Expected to grow at a 14.7% CAGR, boosted by 

digitalization in corporate networking. 

URL: https://dataintelo.com/report/nfc-digital-business-card-market 

• Automotive Splash Shield Market – Projected to grow at a CAGR of 5.6% through 2032. 

URL: https://dataintelo.com/report/automotive-splash-shield-market 

• Optical Metamaterial Market – Surging 23.4% CAGR, led by advancements in optical 

technologies. 

URL: https://dataintelo.com/report/optical-metamaterial-market 

• Electronic Dimming Film Market – Expected to grow at a CAGR of 7.3%, driven by smart 

glass applications. 

URL: https://dataintelo.com/report/electronic-dimming-film-market 

• Gadoterate Meglumine Market – Projected to grow at a CAGR of 5.9%, driven by demand 

in medical imaging. 

URL: https://dataintelo.com/report/gadoterate-meglumine-market 

• Global Two-Cylinder Motorcycle Engine Sales Market – Expected to reach USD 7.5 billion 

by 2032, with a CAGR of 6.7%. 

URL: https://dataintelo.com/report/global-two-cylinder-motorcycle-engine-sales-market 

• Global Automated Dispensing Systems Sales Market – Projected to grow at a CAGR of 

8.5%, driven by hospital automation. 

URL: https://dataintelo.com/report/global-automated-dispensing-systems-sales-market 

• Instant Rice Market – Growing at a CAGR of 6.2%, driven by the rising demand for 

convenient food solutions. 

URL: https://dataintelo.com/report/instant-rice-market 
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